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Strategiset tavoitteet 2023-2024
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OSAAVA JA KOULUTETTU SEUROJEN KYVYKKYYDEN
VALMENTAJA JOKAISELLE KEHIT TAMINEN

Strateginen projekti Strateginen projekti Strateginen projekti Strateginen projekti

TIEDOLLA JOHTAMINEN

KASVAVAT PELAAJAMAARAT
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Pelipassitilanne 31.1.2023
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m Rl 2019 R4 2020 R4 2021 R4 2022 kg 2023 R4l 23v22 R4l 22v21 Rd 21v20 |4
15.12. 6149 6297 7841 12246 13654 1408 4405 1544
31.12. 26530 26933 24371 32682 38758 6076 8311 -2562
15l 55044 53437 41785 55525 64323 8798 13740 -11652
31.1. 61808 63926 48087 65421 74162 8741 17334  -15839
1570 65430 68488 51915 73278 21363  -16573
28.2. 71546 71116 53897 77567 23670 -17219
11533 74876 74030 57234 81651 24417  -16796
31.3. 78871 74831 60699 86337 25638 -14132
15.4. 85868 75245 64472 93289 28817 -10773
30.4. 05243 75521 70844 104394 33550 -4677
15.5. 105740 76836 80452 114695 34243 3616
31.5. 111976 81400 95868 121737 25869 14468
15.6. 116783 95871 111996 127474 15478 16125
30.6. 120521 104836 116532 130843 14311 11696
15.7. 123157 108277 118615 133274 14659 10338
31.7. 124498 112357 121807 136378 14571 9450
15.8. 126872 114800 126236 139481 13245 11436
31.8. 129060 117488 129969 143143 13174 12481
15.9. 130511 119277 133412 145480 12068 14135
30.9. 131431 120951 135547 147258 11711 14596
15.10. 132863 122425 136819 148128 11309 14394
31.10. 133576 123601 137929 148843 10914 14328
15.11. 134213 124592 139619 149276 9657 15027
|30.11. 134522 125495 141433 150894 9461 15938
31.12. 136055 127532 141433 150894 9461 13901,
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Vertailu 2019 vs 2020 vs 2021 vs 2022 vs 2023 31.1.2023

30.11.2022: 150 894 (38 341)

tytot & naiset: 19 531 (26,3 %)

15.12.31.12. 15.1. 31.1. 15.2. 28.2. 15.3. 31.3. 154. 304. 15.5. 31.5. 15.6. 30.6. 15.7. 31.7. 15.8. 31.8. 15.9. 30.9. 15.10.31.10.15.11.30.11.31.12.
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Tyttojen ja naisten pelaama jalkapallo kasvaa/ ?




F utsa Istra tegla litkkeelle 2023 !
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M 2024-karsinnat alkavat
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& © PE 16.5. SUOMI-SLOVENIA KLO 2145 19.00 8 .
(> @ 117 13.5. SUOMI-SAN MARIND KL 2145 19.00° =
¢ 9 sv10.. suOMI-TANSKA KLO 19.00

¢p @ 1117.10. SUOMI-KAZAKSTAN KLO 2145 19.00

&y @ Pe 17.11. SUOMI-POHJOIS-IRLANTI KLO 19.00
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SITRAN MEGATRENDIT 2023
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Kayttaydytaan hyvin
kentalla ja kentan reunalla
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Sekalaista

Arin FIFA Council VPJ-ehdokkuus ja teemat

WEURO 2025 -haku ratkeaa 4.4. UEFAn Excossa

Jalkapallon vastuullisuusohjelma osaksi toimintaa

Rahapelimonopoli murtuu Suomessa 2025/2026 - vaikutuksia pohditaan
Venaja ja Valko-Venaja urheilukentassa aiheuttaa huolta ja kysymyksia
VARin kayttoonoton aikataulu Suomessa pohdinnassa

Perustoiminta lukuineen (dia jaljempana)

Seuratukien vaikuttavuudesta selvitys tulossa
» Vuosien 2024- tukien kohdennuksesta paatetaan myohemmin




FIFA VICE
PRESIDENT
CANDIDATE

FA OF
FINLAND

WE CARE :

I am running for the position of FIFA Vice President to represent European

football within FIFA. It is my aim to develop FIFA in such a way that we can all
be even more proud of it in the future.

I want to share my experience and know-how with FIFA and international
football, in order to secure the growth of the game. Examples of the key issues
I want to focus on and promote are responsibility, governance, national
team football and women’s game

It is my strong belief that, by focusing on these themes together, we can build
a more responsible FIFA, support the growth of football and make our beloved

game even stronger in the future.

I come from a society where values like democracy, gender equality, human
rights, freedom of speech and social responsibility are an essential part of our
identity. These are values I will promote in FIFA’s decision making. Finland has
not had a FIFA Board or Council seat since 1976.

Together with you, I am willing to work hard for the success of European and
international football. I want to respect traditions, but I also want to contribute
to building a more responsible FIFA in the future. Please, feel free to contact
me in whichever matter.

ARI LAHTI

Born in 1963 and has worked in football for 25 years
President of the Finnish Men’s Football League, Veikkausliiga (1997-2001)

President and Board Member for a 100-year-old football club KuPS Kuopio
(1998-2018), major stakeholder still today

President of the Football Association of Finland (2018-)
Member of the UEFA Finance Committee (2019-)

Outside football, an investment banker with more than 30 years of working
experience within the financial sector, currently CEO of the ICECAPITAL Group.
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RESPONSIBILITY

It is not a choice, it has to be FIFA's way of operating at every level
of the organization. We protect the positive values of the game. We
promote democracy, gender equality, human rights, the accessibility
of football and we bear social responsibility

GOVERNANCE

We promote good governance, integrity, transparency and
anti-corruption at all levels, both in FIFA and in its member
associations. Good governance enables the success of the game,
players, coaches, clubs and national teams.

NATIONAL TEAM FOOTBALL

National team football has shown its importance. National team
activities are a key pillar of football's popularity and growth. We have
to make sure that national team football continues to do well.
Interesting competitions and the international match calendar are
keys to success. At the same time we need to make sure, that the
co-operation with the players, leagues and club football stays strong

WOMEN’S GAME

We need to increase opportunities for participation in women's
football at every level. It is important to ensure competitive balance
by establishing a training compensation system also in women’s
football. We have to continue investing in its commercial growth by
strengthening the value of the FIFA Women's World Cup and
developing other women's competitions organized by FIFA,
Confederations or member associations

“I know and trust Ari Lahti. I
know he will always do what’s
right for the game. I support
Ari for FIFA Vice Presidency.”

TIM SPARV

Former national team captain
2021 FIFPRO Player Voice award winner

YOURS SINCERELY,

A é
ari.lahti@palloliitto.fi
+358 400 601 579
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1. HYVA HALLINTO (G)

2. SOSIAALINEN VASTUU (S) © RESPECT

e Monikulttuurinen kehitystyo ja kotoutumisen
edistaminen

 Turvallinen toimintaymparisto
e Yhdenvertaisuus ja tasa-arvo
 Terveys ja hyvinvointi

« Solidaarisuus ja oikeudet

3. YMPARISTOVASTUU (E)

e Ilmastonmuutos
« Kiertotalous

» Tapahtumat

e Olosuhteet

4. ANTIDOPING & INTEGRITY

» Antidopingohjelma
« Kilpailumanipulaation ehkaiseminen

RESPECT
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Toiminnon kulubudjetti, M€

1. Perustoiminta (€/HTV)

*Sininen = perustoiminta

*Suluissa (Str...) = strategiaprojekti
sulautuu suunnittelussa perus-
toimintaan

Urheilutoiminta 8,4 M€

Maajoukkuetoiminta
5,3 M€ / 31 HTV

Valmentaja- ja kouluttajakoulutus
1,0 ME / 15,5+2 HTV

Talenttivalmennustoiminta 0,8 M€*
(*Kulut SP budjetissa seuratukina)

Aluejoukkuetoiminta ja HuHe-polku
2,0 ME (HTV:t ylla)

Pelianalyysi 0,1 M€ n. 2 HTV

Seurapalvelut 3,8 M€

Jasenpalvelut 2,6 M€ [/ 4 HTV
(josta vakuutusten lapikulkuera

1,8 ME)

Laatujarjestelma
0,3 M€ /14,5 HTV

Osaamisen kehittaminen

Olosuhdekehitys 1 HTV

Seuradialogi

E-jalkapallo 0,1 M€

Kilpailutoiminta 5,3 M€ MMVT 5,0 M€

Kilpailutoiminnan
perusprosessit
1,0 M€ /22 HTV

Myynnin perusprosessit
0,7 M€ /33,5 HTV (+ 4
HTV Fanimo)

Erotuomaritoiminnan Markkinoinnin

perusprosessit 4,3 ME/11 HTV perusprosessit
(josta lapikulkuera 2,5 M€) 0,7 M€ / 5 HTV
Tapahtumatuotanto
3,1 ME/ 10 HTV

Viestinnan perusprosessit
0,5 ME / 5,5 HTV

Tukitoiminnot 2,7 M€

Taloushallinto, IT ja HR
1,0 ME / 7 HTV

Hallinto
(Valtakunnallinen ja alue, kehitys)
1,3 ME / 5,5 HTV

Tiedolla johtaminen 0,2 M€ 0,5+2
HTV

Seuralisenssit / 1 HTV

KV-yhteydet 0,1 M€
Respect ja palkitseminen 0,1 M€
Vaikuttaminen 1 HTV

Palkkakulut 8,9 M€

48,5 HTV +2

19,5 HTV

33 HTV 23,5 HTV + Fanimo 4

N. 15 HTV +2

2. Strategian
toteuttaminen

OSAAVA JA KOULUTETTU
VALMENTAJA JOKAISELLE

Strateginen projekti

KASVAVAT PELAAJAMAARAT

Strateginen projekti
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Urhelutominnan vahvistaminen
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SEUROJEN KYVYKKYYDEN
KEHITTAMINEN

Strateginen projekti

TIEDOLLA JOHTAMINEN

Strateginen projekti




